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A. PROGRAM DESCRIPTION 

Background: The United States of America and the Republic of Kazakhstan cooperate on a wide range of bilateral and regional issues, including the support of Kazakhstan’s intentions to increase journalistic professionalism and strengthen the competitiveness of Kazakhstani media. 

To this end, the Embassy of the United States announces this call for applications for grants to implement ideas to strengthen Kazakhstan’s media market. 

Subject to the availability of funds, the U.S. Embassy in Kazakhstan intends to issue awards with a ceiling not to exceed $40,000 per grant. The U.S. Embassy Nur-Sultan Public Affairs Section reserves the right to award less or more than the funds described in the absence of worthy applications or under such other circumstances as it may deem to be in the best interest of the U.S. Government. 

[bookmark: _GoBack]Pursuant to 2 CFR 200.400g, it is U.S. Department of State policy that the non-Federal entity may not earn or keep any profit resulting from Federal financial assistance .  All reasonable, allocable expenses, however, both direct and indirect, which are related to the agreement program and are in accordance with applicable costs standards, may be paid under the grant agreement. 


Eligible organizations interested in submitting an application are encouraged to read this NOFO thoroughly to understand the type of project sought and the application submission requirements and evaluation process. 

To be eligible for an award, the applicant must submit all required information in its application at AstanaMediaDev@state.gov by August 17, 23:59 Nur-Sultan
time. 

Project proposals must address one of the following themes: 
· Theme 1:  Media and digital literacy.
· Theme 2:  Innovative approaches to gathering or sharing news, particularly with younger audiences.
· Theme 3:  The development and adoption of digital media technologies in media sphere. 
· Theme 4:  Promoting professional journalism standards, particularly in fact checking, verification, and fact-based reporting.
· Theme 5:  The financial sustainability of media outlets in Kazakhstan, including alternative sources of revenue.  
· Theme 6:  Media legal defense initiatives, including consultation, training, legal defense in courts.   

For all themes, priority will be given to projects that yield concrete, measurable results. Projects consisting solely of conferences or roundtable discussions are unlikely to be funded.

Grant funding can be used to support:
· Project-related salaries and honoraria including applicable taxes; 
· In-country travel expenses directly related to the project;
· Supplies or equipment necessary for project implementation;
· Contracted services directly related to the project (For example: translation, design, web-design, printing, publishing of promotional materials etc.).

Grant funding cannot be used for rent or other general support of an organization.
The maximum funding for each project is $40,000.00. 

The Embassy will not consider applications that include the following activities: 
· Support for or lobbying on behalf of a particular political party; 
· Religious activities;
· Strictly charitable or humanitarian activities; 
· Activities in the interests of a single entity that do not promise a positive impact on the overall media market; 
· Theoretical research; 
· Individual or group international travel grants; 
· Capital construction projects.


B. FEDERAL AWARD INFORMATION

Funding Instrument Type:  Cooperative Agreement or Grant 
Anticipated period of performance: 6-12 months  
Number of awards anticipated: 10 
Floor of Individual Award Amounts:  $10,000 
Ceiling of Individual Award Amounts:  $40,000 
 
The U.S. Embassy Nur-Sultan Public Affairs Section reserves the right to award less or more than the funds described in the absence of worthy applications or under such other circumstances as it may deem to be in the best interest of the U.S. Government. 
 
Project and Budget Periods:  The Public Affairs Section will entertain applications for continuation grants funded under these awards, beyond the initial budget period, on a noncompetitive basis, subject to availability of funds, satisfactory progress of the program, and a determination that continued funding would be in the best interest of the U.S. Department of State. 

C. Eligibility: 
Non-governmental, non-profit and for-profit organizations registered in Kazakhstan or individuals are eligible for this program. Applications from organizations registered outside of Kazakhstan, political groups carrying out partisan activities, and charity organizations will not be considered. Only one concept paper may be submitted per eligible organization or individual. Kazakhstan-based organizations should submit a copy of their certificate of registration from the appropriate government organization. 

Qualified applicants should have demonstrated experience implementing programs supporting journalism, media and digital newsrooms. The Embassy reserves the right to request additional background information on organizations that do not have previous experience administering similar programs and/or federal grant awards. Applicants must have existing facilities or the capacity to implement projects related to the media. 

Organizations may form a consortium and submit a combined proposal. However, one organization should be designated as the lead applicant. 

Cost Sharing or Matching 
Inclusion of cost share is not a requirement of this opportunity. 
 
Other Eligibility Requirements 
In order to be eligible to receive an award, all organizations must have a unique entity identifier (Data Universal Numbering System/DUNS number from Dun & Bradstreet), as well as a valid registration on www.SAM.gov. 


D. APPLICATION AND SUBMISSION INFORMATION
Application process:
The Small Grants application process will include two stages.  During the first stage, potential applicants will submit a brief, two-page concept paper, outlining the societal problem to be addressed, project goals and objectives, experience and sustainability of the organization, target audience, and estimated budget.  After reviewing the concept papers, the Grant Committee will invite selected organizations to proceed to the second stage of the application process and submit a complete, detailed grant application.  

Concept Papers will be accepted in any of following three languages: English, Russian, or Kazakh. 

ONLY shortlisted applications will be invited to participate in the second round of applications. Full applications at the second stage will be accepted in English only. 

1st stage of the application process – The Concept Paper 

The first step in applying for funding is to submit a two-page Concept Paper that briefly outlines the proposed project. Please read these instructions thoroughly as incomplete Concept Papers will not be reviewed.

Successful concept papers will:
· Provide a clear, concise, and well-supported statement of the problem to be addressed;
· Include specific, measurable, attainable and time-framed project goals and objectives;
· Present a clear implementation plan to address the issue; 
· Present a strong media and information plan to include broader audiences and draw public attention through traditional and social media;
· Provide a compelling argument that the planned activities are realistic and achievable within the suggested timelines; 
· Describe the organization’s capacity to perform the proposed project;
· Define the target audience; 
· List previous projects done under financial support or in partnership with the U.S. Embassy; 
· Provide a workable budget estimate. 

Concept Paper Submission Procedure: 

· Concept Papers must be submitted by email to AstanaMediaDev@state.gov by August 17, 2019, 23:59 Nur-Sultan time.  Please indicate in the Subject Line: Media Development Concept Paper – [Name of Organization]. 
· Concept Papers can be submitted in either English, Kazakh, or Russian.
· Faxed, mailed, or hand delivered Concept Papers will not be accepted.  
· Concept Papers must follow the outline described below.  Incomplete submissions will not be reviewed.
· Only organizations whose Concept Paper is approved will proceed to the second stage of the application process, and be invited to submit a complete, detailed Project Application.  
· Applicants with questions or clarification requests regarding the Concept Paper may email to AstanaMediaDev@state.gov.

Timely receipt requirements and proof of timely submission  
If an applicant applies via email, they can expect a confirmation of receipt from PAS within 10 working days. If the applicant does not receive an email confirmation in that time, they should contact AstanaMediaDev@state.gov to ensure the proposal was received.   

Concept Paper Outline and Technical Requirements:

Please follow all instructions below carefully. Proposals that do not meet the requirements of this announcement or fail to comply with the stated requirements will be ineligible.  

Concept Papers should be no more than two pages, using the form attached.  

1. Date of application: Considering the grant procedures, we recommend to plan an actual launch of activities not earlier than October 1, 2019.  If you are planning a project that must start earlier for any reason, please inform the Embassy at AstanaMediaDev@state.gov by July 30.  
2. Contact information: Name of the organization and the person responsible for submitting the Concept Paper and his or her title/position, contact information for both, including address, phone, email address.
3. Information about organization: Introduce the entity. What is your entity’s experience implementing similar projects? Please provide a description of past and present operations, showing ability to carry out the project, including information on all previous grants from the U.S. Embassy and/or U.S. government agencies
4. List of previous U.S. Embassy funded projects (if any)
5. List of projects your entity is implementing currently. Please indicate the duration and one line description for each. 
6. Project Title
7. Problem statement: What problem will the proposed project address?  Please provide a clear, concise and well-supported statement of the problem and why the proposed project is needed. What is the desired result, in other words, the strategic vision?
8. Goals and objectives: What specific, measurable, attainable, realistic, and time-framed goals or objectives will result in realization of the strategic vision? How will you know if you achieved your goals?
9. Beneficiaries and target audience: Who will benefit from the proposed project? 
10. Implementation plan: What steps will you take to achieve your goals and objectives?  What stakeholders in the public, private, and civil society sectors will you engage?  What will be the media and information plan to include broader audiences and draw public attention?
11. Estimated project timeline: When will the project begin and end?  What are the major milestones?  
12. Estimated budget: What is the estimated total amount required to implement the project? If a Concept Paper is approved, a full budget will be requested as part of stage two of the application process.

Please note:  
1. Other items NOT required/requested for submission, but which may be requested if your application is approved for funding include: 
a) Copies of an organization or program audit within the last two (2) years; 
b) Copies of relevant human resources, financial, or procurement policies; 
c) Copies of other relevant organizational policies or documentation that would help the Department determine your organization’s capacity to manage a federal grant award overseas. 
2. The Embassy may request clarification and supplemental materials from applicants whose applications have a reasonable chance of being selected for an award. This request for additional information is to be viewed as part of the evaluation process and shall not be deemed by the Embassy or the applicants as indicative of a decision or commitment upon the part of the Embassy to make an award to the applicants with whom discussions are being held.  

Funding Restrictions 
 
1. Construction: This award does not allow for construction activities or costs.  

2. Pre-award Costs: Pre-award costs are not an allowable expense for this funding opportunity.  

3. Program Activities: Activities that are not typically funded include, but are not limited to:  
a) profit-generating projects; 
b) scholarships to support educational opportunities or study for individuals*; 
c) paying to complete activities begun with other funds;  
d) financial support for fundraising or fund development projects; 
e) projects that are inherently political in nature or that contain the appearance of partisanship/support to an individual or single party in electoral campaigns; 
f) political party and lobbying activities; 
g) projects that support specific religious activities; and,  
h) microloans/microfinance projects, distribution of seed money for enterprises, and legal/land rights-focused programs are not allowable. 
 
*Individuals interested in educational exchange or study opportunities in the United States should visit Link for more information on available programs. 


E. REVIEW AND SELECTION PROCESS

A technical evaluation committee, using the criteria shown in this Section, will evaluate the technical applications. The various functional elements of the technical criteria are assigned weighted scores, so that the applicants will know which areas require emphasis in the preparation of applications. 

Where technical applications are considered essentially equal, cost may be the determining factor. Applicants should note that these criteria serve as the standard against which all applications will be evaluated and serve to identify the significant matters which applicants should address in their applications. 

The relative importance of each criterion is indicated by the number of points assigned. A total of 75 points is possible. 

Quality of Program Idea (Total Possible Points - 25): 
· Responsive to the solicitation (5 points) 
· Appropriate in the country/regional context (5) 
· Exhibits substance and precision (5) 
· Prioritizes innovation but is practical (5)
· Addresses the core needs of beneficiaries (5)

Program Planning/Ability to Achieve Objectives (Total Possible Points – 25): 
· Includes a clear articulation of how the proposed program activities contribute to the overall program objectives (6) 
· Objectives are clear, specific, attainable, measurable, results-focused, and placed in a reasonable time frame (7) 
· Addresses how the program will engage or obtain support from relevant stakeholders and identifies local partners where appropriate (6) 
· Proposal clearly articulates understanding of the security situation/operating environment and plans for ensuring the safety of participants (6) 

Cost Effectiveness/Cost Sharing (Total Possible Points - 10): 
· Costs are reasonable in relation to the proposed activities and anticipated results. The budget is realistic, accounting for all necessary expenses to achieve proposed activities. Budget items are reasonable, allowable, and allocable. (10)

Institution’s Record and Capacity Rating (Total Possible Points - 15): 
· The proposal demonstrates an institutional record of successful programs in the proposed country, the content area (e.g., media market, journalism), or other (describe) (5) 
· Personnel and institutional resources are adequate and appropriate to achieve the project's objectives (5) 
· Applicant is a current/past Department of State grantee where performance (5) was/is on target, showed/shows responsible fiscal management OR the proposal is from a NEW APPLICANT and proposal: (5) demonstrates capacity for responsible fiscal management or illustrates success in similar sized projects


F.   FEDERAL AWARD ADMINISTRATION INFORMATION 
Federal Award Notices 
The grant award or cooperative agreement will be written, signed, awarded, and administered by the Grants Officer. The assistance award agreement is the authorizing document and it will be provided to the recipient for review and signature by email. The recipient may only start incurring project expenses beginning on the start date shown on the grant award document signed by the Grants Officer. 
 
If a proposal is selected for funding, the Department of State has no obligation to provide any additional future funding. Renewal of an award to increase funding or extend the period of performance is at the discretion of the Department of State.  
 
The Federal government is not obligated to make any Federal award as a result of the announcement. Issuance of this NOFO does not constitute an award commitment on the part of the U.S. government, nor does it commit the U.S. government to pay for costs incurred in the preparation and submission of proposals. Further, the U.S. government reserves the right to reject any or all proposals received. The U.S. government also reserves the right to make an award in excess of the award ceiling. 
 
Administrative and National Policy Requirements 
Terms and Conditions: Before submitting an application, applicants should review all the terms and conditions and required certifications which will apply to this award, to ensure that they will be able to comply.  These include: 2 CFR 200, 2 CFR 600, Certifications and Assurances, and the Department of State Standard Terms and Conditions, all of which are available at:  https://www.state.gov/m/a/ope/index.htm 
 

G.  FEDERAL AWARDING AGENCY CONTACTS 
If you have any questions about the grant application process, please contact: AstanaMediaDev@state.gov.

To inquire about the process for obtaining a Negotiated Indirect Cost Rate Agreement (NICRA), contact Donald Hunter at HunterDS@state.gov. 
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